4

DELIVERABLE

Project Acronym: Europeana Newspapers

Grant Agreement number: 297380

Project Title: A Gateway to European Newspapers Online

D1.1.1

Project Guide

Revision:
Authors:

1.0
Lisabet Mielke, SPK

Contributions: Hans-Jorg Lieder, SPK

Gunter Mihlberger, UIBK
Giunter Hackl, UIBK
Lieke Ploeger, KB

Project co-funded by the European Commission within the ICT Policy Support Programme

Dissemination Level

P | Public

C | Confidential, only for members of the consortium and the Commission Services

ICT PSP Reporting 1/14 version 1.0/ 20.07.2012




Revision History

A

Revision

Date

Author

Organisation

Description

Statement of originality:

This deliverable contains original unpublished work except where clearly
indicated otherwise. Acknowledgement of previously published material and of
the work of others has been made through appropriate citation, quotation or both.

ICT PSP Reporting

2/14

version 1.0/ 20.07.2012



europeana

newspapers }7
o ICTpsp

Table of Contents

L. EXECULIVE SUMMIAIY ..uuuuiieeeeeieeitiie e e e e e e ettt s e e e e e e e e e e et s e e e e e e e e e es b e e e e e e e eeessssa s eeeeeeeeeessnnannnnas 4
2. PUrpose Of the ProjeCt GUIAE ........ccoiiiiiiiiiee et e e e e e e e e e e e e e 5
3. Structure of the Project Guide and SCreenshots.........ccoovvi i, 6
3.1 The Project Guide as part of the project’s internal web-based online workspace................... 6
3.2 Content Of the ProjECt GUITE .......ccoeeieeee s 6
TR I 0] 0 1 T=T o =T [ PP PTPRPTTTIN 7
B @ A= V=V o =T = PSPPSR 8
3.5 CONLACE DALA ......oeeeiiieiiiiiee et e et e e e e e e b a e e 10
Il o (0] =T ox @ 1 1= o T I S 12
3.7 Tracking of Deliverables and MIlEStONES ..........ccoooiiiiiiii e 13

ICT PSP Reporting 3/14 version 1.0/ 20.07.2012



-

1. Executive Summary

The European Newspapers project aims at the aggregation and refinement of newspapers for The
European Library and Europeana. In addition, the project addresses challenges particularly linked
with digitised newspapers:

» use of refinement methods for OCR, OLR/article segmentation, and named entity
recognition (NER), and page class recognition to enhance search and presentation
functionalities for Europeana customers,

» quality evaluation for automatic refinement technologies,
» transformation of local metadata to the Europeana Data Model (EDM),

* metadata standardization in close collaboration with stakeholders from the public and
private sector.

Each library participating in the project will distribute digitised newspapers and full-texts to
Europeana besides several other tasks. There will be a special focus on newspapers published
during the First World War, thus providing a meaningful addition to the resources aggregated by
the current Europeana Collections 1914-1918 project.

The document at hand describes the Project Guide, a central online information point within the
web-based online workspace for the project partners, providing information on the project partners,
schedules, Deliverables and Milestones.
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2. Purpose of the Project Guide

The Project Guide is supposed to be the central information point for all project partners. It
provides all administrative information needed for the performance of the project as contact details,
an overview on contact persons inside the libraries, tracking lists for the project’s deliverables and
milestones and a project calendar which consolidates all appointments and due-dates within the
project.

The availability of this information for all persons participating in the Europeana Newspapers
project in one single spot will make the internal communication easier and more efficient.

This Deliverable describes the structure and content of the project guide around mid 2012. As the
document is going to be updated according to the current needs of the project, the structure and
the content might change during the lifetime of the project.
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3. Structure of the Project Guide and Screenshots

3.1 The Project Guide as part of the project’s inte  rnal web-based online

workspace

The Europeana Newspapers project consortium decided to use Microsoft Sharepoint Online 2010
as web-based online workspace. The set up of this online workspace was in charge of the project
co-ordinator Staatsbibliothek zu Berlin (MS1.2).

The aim of the Project Guide is to unify all the basic information on the project and its participants
in the most accurate and up-to-date version. To avoid difficulties by storing information in several
places or even to risk the loss of information, it was decided to integrate the project guide into the
web-based online workspace instead of producing a paper version which required constant
distribution of the most current version to all the partners.

This solution brings along the following advantages:

» all information within the Project Guide can be updated easily by the Sharepoint
administrator or by the users themselves

0 changes of contact data which may occur with the time of the project can
be updated at one central point

o the tracking of deliverables and milestones can be managed by an
interactive co-operation of all project partners

o all partners can update the calendar directly and add new appointments
and due dates by themselves

» the project partners always access the latest version of information
3.2 Content of the Project Guide

The Project Guide builds one single access point for any kind of administrative information inside
the project. It provides information on:

» the consortium members incl. contact details

» Deliverables/Milestones and other tasks within the project

» Events, meetings and further relevant dates like telephone conferences.
It is the central access point to important documents like

* The Grant Agreement

* The Description of Work (DoW)

* The Consortium Agreement (and the information contained within, like decision making
etc.)
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3.3 Homepage

Within Sharepoint, the Project Guide is part of the section on co-ordination/management, which is
Work Package 1.

WP1 Coordination » Home -~
ILkelt  Tags®

MNotes
Europeana Newspapers WP1 Coordination WP2 Refinement WP3 Evaluation WP4 Aggregation WRS Metadata Search this site... r= 0
WPE Dissemination
Project Guide
#ll people WP 1: Coordination and Management Latest docurnents
Contact persons in Leader: Berlin State Library (SBB)
content providing [~ Type Mame Modified Modified By
libraries 4t this sub-page you find all information on the : -
Coordination and Adiministration of the project: IEI_] EMP_Timasheet_Tamplate 7/2/2012 3:03 PM Mielke, Lisahet
EMP Calendar - '
1 s » ) [ PMB meeting minutes 7/2/2012 5:02 PM Mielke, Lisabet
Delivershles « The Project Guide with all contact details, 2l .]g,mgmgg w8
fiiledtanas with an overview an the Deliverables and
Milestores and with the % PMB meeting minutes 6/20/2012 3:20 PM Mielke, Lisabet
project management structure. 18.06.2012 - Converted
Shared Documents . Shared Documents as the timeshests
or project templates 4 #dd document
Project Templates » The Grant Agreement, the Description of
Description of Wark & work and the Consortium Agreement
Grant Agresment « & Calendar for internal meetings and
deadlines EMNP Calendar
Budget
If there are any qguestions, please contact [ Title Start Time End Time &l Day Event
lisabet miselke@europeana-newspapers. eu.
Lists technical 7/23/2012 10:00 &M 7/23/2012 11:00 &AM
Tasks telecon
FME telecon 7/30/2012 11:00 &M 7/30/2012 12:00 P
Discussions
1 Previous MNext: L4

Team Discussion

PMB workspace

1: Recycle Bin

) &ll site Content

Homepage of the Project Guide

A user can either access the summary page of the Project Guide or directly go to specific sub-
pages as for example the contact information form on content providing libraries or the project
calendar by clicking the link at the sidebar.
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3.4 Overview page

At the summary page of the Project Guide the users get an overview on the content of the Project
Guide. The first section contains lists concerning contact data, the second section provides the
project calendar and the third section helps monitoring the progress of deliverables and
milestones.

Within this summary the users find preview versions of all lists and can directly access the full
version of the lists by clicking at the list’s title. Additionally they still find direct links to the provided
lists in the sidebar.

Mielke, Lisabet -

./
WP1 Coordination » Project Guide
Ilkelt  Tags
iotes

Europeana Newspapers | WPL Coordination | WP2 Refinement  WP3 Evaluation  WP4 Aggregation  WPS Metadata  WPE Dissermnination Search this site... =} (7]

Recently Modified

Project Guide The Project Guide provides all administrative i jon needed for the perfy @ of the Europ: P
Horme

How To Use This 1. Contact data

Library

Project Guide Gverview on all persons working for the projeet

2ll peaple

Contact persons in
content providing

libraties Contact persons in content providing libraries - click to see full list
EMP Calendar

L i b ™ Library adrninistrative issuas tachnical issuas content issues
eliverables
Wildstgirds EnF - National Library of France Freyre, Elizabeth

KB - Mational Library of the Metherands Wilms, Lotke Meudecker, Clemens wiilrns, Lotte —
Shared Docurnents LFT - D Friedrich Tessmann Library Pircher Karin Pircher Karin Pircher, Karin
Project Ternplates MLE - Matianal Library of Estonia Kiiza, Krists Kiisa, Krista
Description of Work & NLF - Natienal Library of Finland
Grant Agreement
Budgset 1-5 »
Lists
Tasks 2. Europeana Newspapers Calendar
Discussions
Tearn Dizcussion Content Editar

FMB warkspace

2 Recyde Bin

2 Al site Content ENP Calendar

+ % July, 2012

Sunday Monday Tuesday wednesday Thursday Friday Saturday
1 2 3 4 E] L) 7
=) 9 10 11 1z 1z 14
15 16 17 18 19 20 21

Overview page of the Project Guide (top)
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2z 23 24 25 26 27 25

10100 arn - 11:00 am
technical telecon

29 20 21 1 2 El 4

11:00 amn - 12:00 pr
PME telecan

3. Deliverables and Milestones

"Q ENP_Deliverables_snd_Milastones pdf

jg ENF_Deliverables_snd_Milestones_wWp.pdf

Tracking of Deliverahles - click to see full list

[T Title Full name Resp. Wh Cue Date Farecast Actual delivery Internal review Status @
£1.1.9 Kickoff meeting minutss WPL 2/29/2012 Opan
DE.1.1 Project Website WRE Open
011 Project Guide WRL 43072012 Opan
DE.1.2 Promational materials WhE 4/E0/2012 Open
01.1.2 Consortium Agresment WPL 6/30/2012 Opan
1.5 »

& Add new itemn

Milestones - click to see full list

l_ 4] Title Milestane name Resp., wp Cue Date Forecast Actual Date Internal review
1 MS 1,11 Kickoff meeting, induding constitution of PHE WPL 2/29/2012
z MS 6,11 Kick-off press conference W 2/25/2012
3 MS 1.2 web-based project workspace online WPl 33172012 _
4 MS 1,12 Gonsortium Agreement WPL £/30/2012
s MS 2,11 Test datazet WPz 743142012
145 b

& add new item

Overview page of the Project Guide (bottom)
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3.5 Contact Data

The Project Guide provides two important lists on contact information:

Firstly, there is one list on all persons participating in the Europeana Newspapers project, giving
information on their contact details. To grant the security and accuracy of the central information
the contact data can exclusively be changed by the site administrator.*

A second list is providing overview on contact persons for specific tasks in the project.

Out of the 17 project partners within the Europeana Newspapers Consortium there are 12 libraries,
which are going to provide digitised newspaper pages for technical refinement processes. Because
of the complex workflows envisaged in the project, the technical project partners expressed the
need to get a detailed list of contact persons within the participating libraries. Each content
providing partner has appointed one staff member to be the contact person for administrative
issues, one for technical issues and one for content related issues.

For a sound communication it proved to be very helpful to get in contact directly with the person
responsible either for administrative, for technical or for content related issues.

The libraries are able to change these pieces of information easily in case of any changes of their
personnel structure.

! As this is a public Deliverable, there is no screenshot with the detailed contact data of the consortium
members copied into this document.
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&5 europeana

&5 newspapers

Europeana Newspapers

WRE Dissemination

Project Guide
2l people

Contact persons in
content providing
libraries

EMP Calendar
Deliverahles

Milestones

Shared Documents
Project Templates

Description of Work 2
Grant Agreement

Budget

Lists
Tasks

Discussions

Tearn Discussion

FMB workspace

: Recycle Bin
[ &l site Content

WP1 Coordination | WP2 Refinement  WP2 Evaluation

™ Library

EnF - National Library of France

KB - National Library of the Netherlands
LFT - Dr, Friedrich Tessmann Library

MLE - National Library of Estonia

MLF - Mational Library of Finland

MLL - Mational Library of Latvia

MLP - Mational Library of Poland

MLT - Mational Library of Turkey

QOMNE - National Library of Austria

SBB - Berlin State Library

SUB HH - The Hamburg State and University Library

UB - University of Belgrade, University Library

= Add new item

List on contact persons in content providing libraries

WP4 Aggregation WPS Metadata

administrative issues

Freyre, Elisabeth
wWilms, Lotte
Pircher, Karin

Kiisa, Krista

Bandere, Karina
kujawa-Eberharter, Aleksandra
kilic, Gmer

Urdl, Werner

Mielke, Lisabet

Hagenzh, Ulrich

Filipi Matutinovic, Stela

WP1 Coordination » Contact persons in content providing libraries » All contacts -

Search this site...

technical issues

Meudecker, Clemens

Pircher, Karin

Zogla, Arturs
Leszynska, agnieszka
Kilic, Gmer

Urdl, Werner
Siegmann, Thorsten
\Wendt, Kerstin

Sofronijevic, Adam

4

Tlket Tags &
Nites

content issues

Wilms, Lotte
Pircher, Karin

Kiisa, Krista

Bandere, Karing
Leszynska, Agnieszka
Kilic, Omer

Urdl, Werner

Albers, Christoph
Hagenah, Ulrich

Sofronijevic, Adam
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3.6 Project Calendar

The Project Calendar is one of the most important tools within the Project Guide and within the
whole Sharepoint workspace: It provides an general overview on all meetings, due dates and
activities related to the Europeana Newspapers project.

All users of the online workspace are able to add events to the calendar. Different categories of
events are visualised by different colours. For instance events can be classified as "telephone
conference” or as "workshop” and will be easily identified by all users.

Mielke, Lisabet -

WP1 Coordination » ENF Calendar &

Ilkelt  Tags
iotes

Eurppeana Newspapers WPl Coardination WP2 Refinement WPZ Evaluation WP Aggregation WPS Metadata WPE Dissemination Search this site... 2 @
] 2012 »
Jan Feb Mar
Apr May i Events can be categarized into "telecon”, "meeting", "warkshop", "dissemination event" and "due date" at "Category = Specify own value'.
ul Aug Sep
et Moy Dec
Today Is Friday; Juky 20, % July, 2012
2012
= sunday Manday Tussday Wednasday Thursday Friday Saturday
i calendars in View 1 Z 3 4 5 5 7

ENP Calendar

Project Guide 8 ] 10 11 12 13 14
2l paopls

Contack parsons in

content praviding

libraries 15 16 17 18 139 20 21
ENP Calendar

Deliverables

Llsshen s 2z 23 24 25 26 27 28
10:00 am - 11:00 am
Shared Docurnents technical telecon
Project Templates
Description of Work 2 ) =0 £ a 2 9 Ry
Grant Agreement t 11:00 am - 12:00 pm
Budget PME telzcon
& add
Lists
Tasks
Discussions

Tearn Dizcuszion

PME workspace

% Recyele Bin

) Al Site Content

Project calendar
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3.7 Tracking of Deliverables and Milestones

At this section the user can find an overview on the Deliverables and Milestones within the
Europeana Newspapers project. All the Deliverables and Milestones, presented within two tables,
are listed here.

Each Deliverable / Milestone has been assigned to one project partner in charge of it. The current
status of a Deliverable / Milestone as well as its relation to the Work Packages can easily be
identified from the lists. It provides information on the due date of the reports and its current status
(like “open”, “draft”, “final”, “cancelled”).

Both lists are sortable in order to enable the users to sort the information according to their needs,
e.g. by person in charge of by due date.

Browse
europeana . . 4
_N..‘rf, WP1 Coordination » Tracking of Deliverables » &ll Issues
4 . Ilkelt  Tags
HMotes.
Europesna Newspapers | WP1 Coordination| WPZ Refinement  WP3 Evaluation  WP4 Aggregation  WPS Metadsts  WPe Dissemination Search this stte.. o aQ
Project Guide T Title Full name Resp, WP Due Date Forecast  Actual delivery  Internal review  Status g
Blpeaple DLL%  Kickoff mesting minutes WP 2/29/2012 Gpen
EHMECEpe o nE e 4l Project Website WPE Gpen
content providing
libraries D111 Project Guide WRL a/30/z012 Open
ENP Calendar De1.2  Prometional materials WPE a/z0/z012 open
Dl bl
Hlwarables DL1.2  Conzorium Agresment WRl s/a0/z012 opan
Milestones
D113  Progress Report 1 WP 73142012 Spen
o3l Evaluation profiles for use scenarios WRE 10/3142012 Open
Shared Docurnernts
D41 European Newspaper suresy report WRd 10/31/2012 Spen
Project Templates
o L D114 Annusl report 1st yesr with financial statzrment WPL 1/31/2013 Open
Grant Agreement Dzl Dataset for refinement of digitised newspapers WRz 1/31/2013 Cpen
Budget D22 Specification of requirarments of OCR and structural refinerment-services for digitised R 1/31/2013 Open
newspapers in Europeana
Lists D42 Mewspaper Aggregation and Indexing Rlan WRd 1/31/2013 open
Tasks D44 Report on EDM for newspapars Wwpa 1/31/2013 open
ER First intarnal release of the format with initial online rasource for dacumentation WS 143142013 open
Discussions D621 Report on Werkshop on Refinerment WRE 1/31/2013 open
T2 ElBEErlEm D6.3.2  Report on network extension WPE 1/31/2013 Gpen
D43 European registry for digital newspapers online Whd Fa1i2013 open
PME workspace
01,15  Progress Report 2 WPL FiE1iz013 open
_ oa2 Evaluation dataset incduding ground truth WhE FHE1/2013 Spen
& Recyele Bin
D45 Mewspaper content is made avsilable to Europesna Wwpa 73142013 open
2 £l Site Content
052 First public release of the format with updated online recource for documentation WPS FiE1iz013 open
D622 Annusl report 2nd yesr with financsl statemant WRL 1/31/2014 Spen
D24 Report on usshility and potential of existing material WPz 1/31/2014 open
01,17  Progress Report 3 WPl Faiiz014 open
[} Upgraded content WPz FE1iz014 open
[BE] Evaluation toals - final versians WhE FHE1/2014 Spen
EX Performance Evaluation report WPE #31/2014 open
06,23  Report on Workshop on newspapers in Europe and teh Digital Agenda for Europe WPE FE1iz014 open
D118 Final report 3rd year with finzsndsl ststernent and disseminstion plan WRL 143142015 Spen
) Recommendation on best practices for refinerment of digitized newspapers in Europeans WPz 1431420135 open
[ER Planning resources and quality estimation toolkit WRE 13142015 open
D46 Full text index for neuspaper materizl and highlighting service WRe 143142015 Spen
D47 HTML Widget for brawsing newspaper cantent by time and space Whd 1/21/2015 open
D53 Final public release of the format with updsted onlinde resaurce for dacurnentstion WS 13142015 open
D631  Report on information days WRE open

Tracking list for Deliverables

ICT PSP Reporting 13/14 version 1.0/ 20.07.2012



4

&85 europeana
.{h

newspapers

I

List T

Browse (BB

europeana

“~=1g)

Europeana Newspapers

Project Guide M w
2l paopls "
Contact persons in 4
content praviding
libraries i
ENP Calendar 3
Deliverabl
eliverables B
Milestones
3
z
Shared Documents
&
Project Terplates
Dascription of Work & 8
Grant Agreament 10
Budget 11
12
Lists
13
Tasks
14
15
Discussions
Tearn Discussion e
17
PMB workspace 18
13
& Recyde Bin 20
[3) &Il site Content 21
22
23
M oz4
25
26
27
23
29
20
31
32
33
34
35
36

List

WP1 Coardination

Title

Ms

MS

Ms

Ms

Ms

Ms

Ms

Ms

MS

Ms

Ms

MS

Ms

Ms

Ms

Ms

Ms

M

Ms

Ms

M

Ms

Ms

Ms

Ms

Ms

M

Ms

Ms

Ms

Ms

Ms

Ms

M

Ms

Ms

111

611

)

11.2

21,1

22

31

4.4

61.2

631

11.3

E3

33

62,1

51

231

61,3

421

£.2.2

232

451

5.2

1.1.4

4.2.2

452

£.1.4

223

4.2.3

4.5.3

£.2.3

1.1.5

4.2.4

45,4

5.3

615

616

WP1 Coordination » Milestones + All Issues =

WPZ Refinernent  WPZ Evaluation W4 Aggregation

Milastane name
Kickaff mesting, including constitution of PMB
Kick-off prass canferance

Web-based project workspace anline

Cansortiurn Agresmant

Test dataset

Refinement workshap

Spedification of use scenarins available

Workshop for aligning newspaper metadata to EDM
Media communicstion strstegy for nauspapers in Eurape
stakehalder engagement communication plan
Successful project révisu 1st year

Selection of images

Initial evslustion tools svailable

workshop on refinement

First internal release of the metadata format

2 Million pages upgraded

Media report for year 1

Mewspaper aggregation and indexing plan reviewed
Wworkshop on aggregation and presentation

& Million pages uparaded

Hewspaper aggregation plan reviewed

First public release of the metadata format
Successful project review 2nd year

Hewspaper aggregation and indexing plan reviewed
Newspaper aggregation plan reviswed

Media report for year 2

10 Millian pages upgraded

Hewspaper aggregation and indexing plan reviewed
Newspaper aggregation plan reviewed

Workshop on newspapers in Europe and the Digital Agenda for Europe
Successful project review 3rd year

Mewspaper aggregation and indexing plan reviewed
Mewspaper aggregation plan reviewed

Final public releass of metadata format

Media repott for year 2

Final press conference
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